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Executive summary

As part of its activities under the Association of Southeast Asian Nations (ASEAN) Health Cluster
3 (AHC 3), Thailand—through the Health Intervention and Technology Assessment Program
Foundation (HITAP), in collaboration with the Health Technical Office (HTO) of the Ministry of
Public Health (MoPH)—supports the strengthening of health technology assessment (HTA)
capacity in the region. This has been achieved by promoting participation of ASEAN Member
States (AMS) in an existing regional fora, HTAsiaLink, and building capacity of researchers and
practitioners on HTA through trainings. This report provides a summary of activities under the
AHC 3 Work Programme 2021-2025 Health Priority 16 (4, 5) toward achieving the objectives of
strengthening the regional HTA network and enhancing HTA capacity in the region. Brunei
Darussalam recently joined HTAsialLink in 2025 and five HTA training activities and one
vaccinology training were conducted in the ASEAN region, with participation from AMS. All
countries in ASEAN (including Timor-Leste, which joined ASEAN in 2025) participated in regional
activities under indicator 1. Participant numbers from AMS are reported where data are available.
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Background

Health Technology Assessment (HTA) is a multidisciplinary approach of evaluating health
interventions and technologies such as medicines, devices, and social and public policies in an
explicit manner to inform decision-making for health [1]. HTA may be applied over the course of
the life cycle of a health intervention or technology and seeks “to promote an equitable, efficient,
and high-quality health system” [2].

ASEAN is collectively working towards regional cooperation to strengthen health systems and has
identified HTA as one of the means to assess value-for-money in healthcare [3]. Many ASEAN
countries have either instituted or begun their journey towards achieving Universal Health
Coverage (UHC), and HTA can assist with achieving this goal in a sustainable manner. Based on a
baseline assessment conducted in the previous phase, institutionalising HTA to support UHC in
countries and utilising existing networks to strengthen capacity for HTA were highlighted as areas
to build on [4].

As part of its activities of the AHC 3, Thailand, through HITAP, HTO, MoPH, has been supporting
strengthening capacity in the field of HTA in the region by promoting participation of AMS in an
existing regional forum, HTAsiaLink, and building capacity of researchers and practitioners on HTA
through trainings.

HITAP has both organised and supported initiatives geared towards promoting regional
engagement within HTA networks. AMS have increasingly participated in regional platforms such
as the HTAsiaLink Network, for which HITAP serves as the Secretariat, as well as events like the
Priorities 2024 Conference and various HTA training sessions. Where feasible, support has been
provided to enable AMS representatives to join these regional engagements. It should be noted
that engagement was initiated during this period in view of Timor-Leste joining ASEAN (formally
joining in 2025).

In addition to HTA network activities, HITAP has been actively collaborating with AMS to
strengthen HTA capacity across the region. Through a range of initiatives, which include annual
conferences, webinars, technical workshops, joint research projects, and training, HITAP has been
supporting researchers and policymakers to develop the skills needed for evidence-informed
decision-making. Notably, participation from countries that were previously less active in HTA
initiatives has grown in recent years, reflecting expanding interest and strengthening regional
collaboration. Further details on these developments are presented in the following sections of
this report.
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Objectives

This report provides an update on progress under the AHC 3 Work Programme 2021-2025 toward
achieving the objectives of strengthening the regional HTA network and enhancing HTA capacity
in the region, based on the indicators outlined in the ASEAN Health Cooperation Concept Note
on Promoting the Participation of ASEAN Member States in Regional HTA Networks and
Researcher Training.

Specifically, this report aims to:
1. Report on efforts to promote the participation of AMS in regional HTA networks.
2. Provide updates on initiatives to strengthen HTA training for researchers across ASEAN.
3. Identify challenges and lessons for the next phase.

This report is organised into two main sections: (1) promoting the participation of AMS in regional
HTA networks, and (2) promoting HTA training for researchers across AMS. Each section is further
categorised into regular activities, ad hoc activities, and supported events. In addition, summary
of outputs and lessons for the next phase have been identified. Activities that HITAP did not
organise or co-organise but supported through technical or other forms of engagement are
provided in Appendix 1.
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Promote the participation of ASEAN members in regional
HTA network

Regular events

1. HTAsiaLink

HTAsiaLink is a network of over 50 organisational members from more than 20 settings across the
Asia-Pacific region, focused on advancing HTA research and supporting evidence-informed policy.
The network strengthens HTA capacity by serving as a collaborative platform for knowledge
exchange, research partnerships, and evidence-based priority setting. Through annual
conferences, shared learning activities, and continuous engagement, HTAsialink enhances HTA
research skills, promotes the integration of HTA evidence into policy decisions, and elevates
stronger regional collaboration. HITAP has served as the Secretariat since 2022.

’:.'\ - @ &#)#’;ﬂ}(uhh s

10", 4TAsiaLink
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N

Figure 1. The HTAsiaLink 2022 conference, hosted by the HITAP team in Pattaya, Thailand.

From 2021 to 2025, AMS (and/or their relevant domestic organisations) represented in the
HTAsiaLink network include Brunei Darussalam (hereafter “Brunei”), Indonesia, Lao PDR,
Malaysia, the Philippines, Singapore, Thailand, and Vietnam. Notably, the Ministry of Health of
Brunei joined HTAsiaLink as a new organisational member in March 2025. Cambodia and Timor-
Leste are not yet members but are currently engaged in exploratory discussions regarding
potential participation in the network, while Myanmar is not a member.

HTAsiaLink 2022 was hosted by HITAP, Thailand, with support from the MoPH, the Health Systems
Research Institute (HSRI), and the World Health Organisation (WHO). It was the first in-person
conference since the COVID-19 pandemic and was held under the theme “The Role of HTA in the
New Normal: Driving the Post-COVID Health System Through Evidence-Informed Decisions.”

Page 10 of 35



Endorsed by AHC 3 on 13 March 2026

The conference brought together 284 participants from 21 countries/jurisdictions. The
conference featured plenary sessions, oral and poster presentations, pre-conference workshops,
and several side meetings.

Most participants were from Thailand (n = 179), followed by Indonesia (n = 26) and Singapore (n
= 18). Other AMS represented included the Philippines (n = 14), Malaysia (n = 12), Vietnam (n =
11), and Lao PDR (n = 2). Further information about the 2022 conference can be found in the
conference proceeding.

As the Secretariat of HTAsiaLink, HITAP supported the organisation of HTAsiaLink 2023, hosted by
the Malaysia Health Technology Assessment Section (MaHTAS), Ministry of Health Malaysia. The
conference was held under the theme “Reshaping and Reshifting HTA in Navigating the Future
Landscape” and was attended by participants from several AMS, led by Thailand (n = 107) and
Malaysia (n = 104), followed by Indonesia (n = 19), the Philippines (n = 19), Singapore (n = 19),
Lao PDR (n =5), and Vietnam (n = 2).

Moreover, HTA harmonisation works were held alongside the HTAsiaLink 2022 and 2023
conferences, as relevant technical members were present.

HTAsiaLink was not held in 2024. However, its relevant meetings and workshops were convened
alongside the International Society for Priorities in Health (ISPH) Conference that year (more
details in the section of ad hoc events).

In 2025, HITAP supported the organisation of HTAsiaLink 2025, hosted by the Agency for Care
Effectiveness (ACE), Ministry of Health Singapore, under the theme “Unlocking Value through
Health Technology Assessment (HTA) in Asia: Forging Ahead Together.” Participation was highest
from Singapore (n = 188) and Thailand (n = 87), followed by Malaysia (n = 26), the Philippines (n
= 14), Indonesia (n = 4), Brunei (n = 1), and Lao PDR (n = 1).

Figure 2. HITAP team that participated and presented at the HTAsiaLink 2025.
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2. Strengthening Active Partnerships for Policy and Health Intervention
Research and Evaluation (SAPPHIRE)

The Strengthening Active Partnerships for Policy and Health Intervention Research and Evaluation
(SAPPHIRE) consortium is a regional platform established to advance UHC and reinforce health
systems through evidence-informed decision-making. Through collaboration among leading
institutions in HTA and health services research, SAPPHIRE works to institutionalise the use of
evidence in policy processes and to enhance access to essential health services across countries

in the region, particularly where resources are limited.

Fgure SAPPHIRE Advisory Committee Meéi‘ind in Vient'idhe: 0 PDR, October 2023, convehing consortium members to review
progress, reflect on achievements, and discuss strategic directions for the network (left). SAPPHIRE group brainstorming session
(right).

A
d.

SAPPHIRE brings together internationally recognised organisations with extensive expertise in
public health, priority setting, and capacity strengthening, including the Thailand National Health
Foundation (NHF), HITAP, Saw Swee Hock School of Public Health at the National University of
Singapore (SSHSPH NUS), Mahidol Oxford Tropical Medicine Research Unit (MORU), Hitotsubashi
Institute for Advanced Study (HIAS) at Hitotsubashi University (HU), Universitas Padjajaran
(UNPAD) Indonesia, Lao-Oxford-Mahosot Hospital-Wellcome Trust Research Unit (LOMWRU),
and the Unit for Health Evidence and Policy (UHEP), University of Health Sciences, Lao PDR.
Collectively, these institutions represent participation from four AMS, namely Thailand,
Singapore, Indonesia, and Lao PDR. The consortium operates through an Advisory Committee, an
Operations Committee, and a Management Committee to coordinate strategic planning,
collaboration, and grant management.

From 2021-2025, SAPPHIRE’s capacity-building and partnership-strengthening efforts have
centred around two main mechanisms. Advisory Committee Meetings were convened in July
2022, October 2023, and most recently in Singapore in 2025, enabling high-level discussions on
progress, future directions, and strengthening the network. Complementing this, Operational
Committee Meetings were held quarterly across 2022—-2025, allowing members to share updates,
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monitor ongoing work, and identify collaborative opportunities. Together, these activities have
helped develop regional capacity in HTA and health service research while supporting stronger
collaboration and supporting the use of robust evidence for policy decisions across AMS. For more
information, please visit the SAPPHIRE website.

Ad hoc events

1. International Society for Priorities in Health (ISPH) conference 2024

PRI®RITIES 2024

CONFERENCE

Figure 4. Members of the HITAP team attending the ISPH Conference (left). The ISPH 2024 Opening Ceremony (right).

The ISPH conference is a key event for health professionals and policymakers. Thailand, through
HITAP, was able to host such opportunity, with support from various stakeholders, including
Thailand Ministry of Higher Education, Science, Research, and Innovation (MHESI), MoPH, and
other international partners. The ISPH promotes effective resource allocation in healthcare,
enhancing both theory and practice of priority setting. The 14th ISPH conference, “Priorities 2024
Conference,” was held from 8 to 10 May 2024, in Bangkok, Thailand, focusing on future strategies
for sustainable health solutions and marking a first for the organisation outside Europe, North
America, and Oceania. The Priorities 2024 Conference’s theme of that year was “Shaping the
Future of Health Prioritisation: Strategies for Sustainable Solutions”, promoted a holistic approach
to health prioritisation amid rapid innovation and global challenges. It emphasised HTA as a key
tool for resource allocation and system resilience, bringing together academics, policymakers, and
health professionals to exchange knowledge and foster regional collaboration.

The Priorities 2024 conference convened 332 participants from 43 settings, including speakers,
general participants from low- and middle-income and high-income countries, and students, with
a majority from low- and middle-income countries, particularly in Asia. At that time, AMS
represented at the conference included Brunei, Cambodia, Indonesia, Lao PDR, Malaysia, the
Philippines, Singapore, and Thailand. It should be noted that, although Timor-Leste had not yet
formally joined ASEAN in 2025, participants from Timor-Leste also attended the conference. This
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made the event a unique opportunity for early engagement, helping to pave the way for future
involvement and collaboration. Participants from these countries engaged in discussions with HTA
experts, contributing to regional exchange and shared learning. During the conference,
participants from Brunei, Cambodia, and Timor-Leste further strengthened regional networks by
exchanging experiences with peers from other countries, including Mongolia, to support capacity
development in HTA. This participation provided inputs for a study (submitted for publication),
which highlighted the underrepresentation of these countries in regional HTA activities despite
their use of evidence in health policy decision-making. The study identified structural and
capacity-related barriers, including the absence of formal HTA mandates, limited technical
capacity, financial constraints, and low awareness among decision-makers. Following meetings
during the conference, consultations were held online to discuss country-specific barriers and
identify feasible pathways for engagement. Through these discussions, preliminary country-
specific pathways were identified to guide future capacity-building efforts, including targeted
technical support, peer learning, and stronger integration into regional platforms such as
HTAsiaLink and ASEAN. Further details can be found in the conference proceedings.

2. Infectious Disease Modelling (IDM) Conference 2024

T

Plenary 1
Stren i AR
g::empg the use of ep.ld(.emmlogicai modeling of infectiots fisease of
erging and pandemic infectious diseases (Lancet comrission) »
November B, 2024, 8:10 -8:35 { Gitand Ball‘am Nl

Figure 5. IDM Conference 2024 Speakers and moderator of the Plenary 1.

The Infectious Disease Modelling (IDM) Conference 2024 was jointly organised with support from
the Hong Kong Jockey Club Global Health Institute, together with Hong Kong University and HITAP,
and held from 6 to 8 November 2024 in Bangkok, Thailand. The conference provided a platform
for sharing recent advances in infectious disease modelling and their application to evidence-
informed health policymaking.

The three-day programme featured technical presentations and panel discussions on modelling
approaches across multiple infectious diseases, as well as strategies for communicating modelling
results to policymakers and stakeholders. The content strengthened participants’ understanding
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of disease dynamics and supported the use of modelling evidence in public health decision-
making.

In advance of the main conference, a pre-conference session titled Building Regional Capacity in
Infectious Disease Modelling: Shared Insights, Challenges, and Opportunities was held on 5
November 2024 at the Millennium Hilton Bangkok, Thailand. The session examined the landscape
of infectious disease modelling in Southeast Asia, including current practices, capacity, and key
challenges, while identifying opportunities for regional collaboration and capacity building. The
programme featured an overview of the Global South Leaders in Epidemic Analytics and Response
Network (GS LEARN), an introduction to the Modelling Infectious Diseases in Southeast Asia
(MIDSEA) network, a situation analysis of infectious disease modelling in Thailand, and a World
Café discussion on shared challenges, capacity needs, and leadership development in modelling
for policy. See here for more information.

The conference was attended by over 250 participants from academia, policy, and practice,
including representatives from AMS. This regional participation enabled exchange on shared
challenges in disease preparedness and response, while fostering collaboration across countries
and sectors. Early Career Researchers were also supported through opportunities for engagement
with senior experts and professional networking. It was also a unique opportunity for participants
from the Global South to convene on this topic, related to global health security, as outlined in

this commentary.

Overall, the IDM Conference 2024 contributed to regional capacity building in infectious disease
modelling and strengthened collaboration among AMS and the wider global health community.

3. IHEA 2025 Congress

The International Health Economics Association (IHEA) Congress 2025 was held in Bali, Indonesia,
from 19 to 23 July 2025. Convened every two years, the IHEA Congress is the leading global forum
for health economists to engage with the latest methodological developments, present new
research, and examine the implications of health economics for policy and practice across diverse
health system settings.
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The Congress featured a broad scientific programme spanning the full spectrum of health
economics, including economic evaluation, equity, priority setting, and health system
performance. Its location in Asia enabled increased participation from the Asia-Pacific region,
including AMS, thereby strengthening the representation of regional perspectives and country
experiences within a global policy and research dialogue.

Figure 6. Participants at the pre-conference session “Health Policy by Design: Introducing HTA Tools and
Thinking.”

Alongside plenary and parallel sessions, the Congress included pre-conference and organised
sessions on policy-relevant and methodological topics. Examples included Health Policy by
Design: Introducing HTA Tools and Thinking, Strengthening Evidence on Health Inequality
Aversion: International Perspectives and Methodological Innovations, HTA Review in the Asia-
Pacific: Reflections and Learnings, and Building Efficient and Equitable Health Systems in Asia:

Insights from Regional Collaboration for HTA organised by HITAP, in collaboration with HTAsiaLink,
discussed HTAsiaLink’s role in advancing HTA across the region. Another session, “Distributional

Cost-Effectiveness Analysis: A Case Study of Dialysis in Thailand,” examined how health policy

decisions can better integrate equity alongside cost-effectiveness. Participants from across the
region also contributed actively through oral and poster presentations.

Overall, the IHEA Congress 2025 provided a valuable global platform for advancing health
economics scholarship while enhancing opportunities for ASEAN engagement and capacity
building through its hosting in Southeast Asia. More details are available in the 2025 IHEA
Congress Report.
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Supported events

1. Southeast Asia Health Security Roundtable

The Southeast Asia Health Security Roundtable Series is a regional initiative established to
advance dialogue, knowledge exchange, and cooperative learning on health security, pandemic
preparedness, and post-pandemic recovery among countries in Southeast Asia. Launched
through collaboration between the Asia Centre for Health Security at the SSHSPH NUS, UNPAD in
Indonesia, and HITAP in Thailand, the series provides a platform for policy officials, public health
experts, and regional stakeholders to reflect on lessons from the COVID-19 pandemic and discuss
strategies to strengthen preparedness for future outbreaks. It was principally supported by
Australia’s Department of Foreign Affairs and Trade (DFAT).

Figure 7. Delegate at Asia-Pacific Health Security Roundtable Series on Health System Impact of Pandemics, held in Bangkok,
Thailand.

Building on the objectives of the Southeast Asia Health Security Roundtable Series, the second
roundtable was held in Bangkok, Thailand, from 28 to 29 March 2024, focusing on the health
system impact of pandemics. Discussions centred on how health systems across the region
experienced and responded to pandemic pressures, as well as the capacities required to
strengthen preparedness and response for future health emergencies. As the host, the convening
in Bangkok facilitated in-depth regional dialogue and supported the consolidation of key findings
and recommendations related to public health capacity and regional solidarity. The roundtable
brought together representatives from ten AMS, with the highest participation from Thailand (n
= 17), followed by Indonesia (n = 4) and Singapore (n = 4), the Philippines (n = 3), Brunei
Darussalam (n = 2), Lao PDR (n = 2), Malaysia (n = 2), Vietnam (n = 2), and Myanmar (n = 1). At
the time, Timor-Leste (n = 1) was also invited to share its local experience and practice, enabling
participants to engage with a broader range of stakeholders and to gain diverse insights from
different country contexts. The full report can be found here.

Alongside the roundtable held in Bangkok, three additional meetings were organised as part of
the series, each focusing on different dimensions of public health and health security:
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e In Jakarta, Indonesia on 29 to 30 November 2023, the first roundtable focused on the
Economic Response to COVID-19 and Future Pandemics, exploring how countries
managed the pandemic’s economic impacts and the implications for future resilience.

e In Singapore, on 24 to 25 May 2024, the third roundtable addressed Leadership and
Communication in Major Epidemics, bringing together over 30 thought leaders from
across the region to share experiences and strategies for crisis leadership and transparent
communication during health emergencies.

e A virtual roundtable on 27 September 2024 focused on Harnessing Insights for a
Comprehensive Approach to Future Pandemic Preparedness, enabling participants to
consolidate lessons from the earlier in-person meetings and to agree on priority areas for
future action across the region.

This series strengthened regional collaboration by facilitating exchanges between ASEAN
countries and thought leaders. The series contributed to a shared understanding of pandemic
impacts, health system vulnerabilities, and pathways for future cooperation in health security and
preparedness. The combined output from the series was presented to the ASEAN Health Cluster
2 (AHC 2) meeting in October 2024, and it was noted during the meeting.
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Promote the HTA training for researchers among ASEAN
members

Regular events

1. Regional HTA workshop on Advanced Economic Evaluation

HITAP, in collaboration with partners, organised several Regional HTA Workshop as a capacity-
building initiative supporting LMICs in applying HTA to inform policy decisions. It is organised
based on needs, windows of opportunity, and available resources, and hosted by different
countries, with the intention of being held regularly. The workshop aimed at addressing capacity
gaps, particularly in economic evaluation, through regional collaboration and knowledge
exchange, with content tailored to both introductory and advanced audiences. Participants from
the SAPPHIRE and HTAsialink networks are encouraged to participate, supporting cross-country
knowledge exchange and regional learning opportunities. Participants from ASEAN countries may
also join events beyond the region, such as the upcoming workshop in India with expected
participation from South Asia.

Figure 8. Sessions on economic evaluation and Markov modelling during the 3rd Regional HTA Workshop in Indonesia.

To date, three Regional HTA Workshops have been held in ASEAN, with the first and second taking
place in Singapore and the Philippines in 2019 and 2020, respectively. The 3rd Regional Workshop
on Advanced Economic Evaluation was hosted by the Ministry of Health, Indonesia, and co-
organised by HITAP under the auspices of SAPPHIRE and the HTAsialLink network held from 24 to
26 February 2025 in Jakarta, Indonesia. The workshop aimed to enhance participants’ academic
understanding and technical expertise in conducting model-based economic evaluations using
real-world studies. The workshop was attended by 45 participants and observers, predominantly
from Indonesia (n = 39), following by Brunei (n = 2), Cambodia (n = 2), Malaysia (n = 1), the
Philippines (n = 1), and Thailand as facilitators. Attendees included representatives from academic
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and payment agency backgrounds, to advance HTA research in their countries. List of attendees
and more information are provided in the full report.

The 4th Regional Workshop on Advanced Health Economic Evaluation is co-organised by HITAP,
NUS and Jawaharlal Institute of Postgraduate Medical Education & Research (JIPMER), to be held
on 23-25 February 2026 at JIPMER, Puducherry, India.

Ad hoc events

1. Vaccinology for Clinical and Public Health Practice Course in Indonesia

The Vaccinology for Clinical and Public Health Practice Course policy conference and workshop
was initiated by the London School and Hygiene and Tropical Medicine (LSHTM), in collaboration
with the National University of Singapore and HITAP and hosted by Center of Excellence in
Pharmaceutical Care Innovation (PHARCI) Universitas Padjadjaran in Bandung, Indonesia, from 15
to 18 May 2023. The event brought together 75 participants from Indonesia (n = 69), Lao PDR (n
= 3), the Philippines (n = 2), and Vietnam (n = 1).

Figure 9. Participants and speakers from the three-day workshop (left). Participants and teaching assistant throughout
the session (right).

Drawing on lessons from COVID-19, the conference and workshop addressed key challenges and
strategies for preparedness for future health emergencies. Topics included vaccine prioritisation,
use of technology, and sustainable immunisation programmes, alongside discussions on vaccine
access, epidemiology, development and trials, surveillance, economic considerations, etc. The
programme also featured case studies, hands-on SIR modelling, and role-play exercises. More
information can be found here and here.

2. HTA training and scoping visit in Brunei

The Ministry of Health (MOH) Brunei sent an official letter to the MoPH Thailand requesting
collaboration on HTA. Since December 2022, MOH Brunei has engaged with HITAP to learn from
Thailand’s experience in institutionalising HTA and collaborating internationally. As part of this
effort, HITAP and MOH Brunei conducted a series of activities in late 2023 to assess the health
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system context and the use of evidence in policy decision-making. The scoping visit in Brunei was
held between 11-15 December 2023. Focus group discussions (FGDs) were conducted with
relevant departments from MOH and relevant groups. The team visited the public hospital, Raja
Isteri Pengiran Anak Saleha Hospital (RIPAS) and private health center (Pantai Jerudong Specialist
Centre and Berakas health center (PJSC)) and held a briefing with the honorable minister of health

and MOH team as well as a public lecture on HTA to raise awareness on the topic. There were 28
and 46 participants from Brunei participated on 12 and 13 December, respectively for HTA
meetings and 129 participants for HTA lecture on 14 December. Participants included MOH staff,
universities, and NGOs. Media content of the visit can be found here.

In 2025, an economic evaluation of renal dialysis policies in Brunei was published as part of an
on-going collaboration (see here).

A o S&alF

Figure 10. Focused group discussions among relevant stakeholders (left). HITAP visited PJSC (right).

3. HTA process benchmarking workshop Indonesia

Indonesia is in the process of institutionalising HTA and expressed interest in knowledge exchange
with Thailand. Two online knowledge-sharing sessions were conducted on 2 and 15 November
2023 to enhance understanding of Thailand’s HTA processes. The objective was to inform
improvements in Indonesia’s business processes and the institutionalisation of HTA. The sessions
covered Thailand’s experience with HTA, including processes related to the Universal Coverage
Benefit Package (UCBP), the National List of Essential Medicines (NLEM), standard costing list, and
price negotiation mechanisms. There were 34 participants on 2 November and 24 participants on
15 November 2023. Participants from Indonesia included HTA unit of Indonesia, MOH staff and
universities.

4. Introductory HTA Training Programme in Lao PDR

HITAP, in collaboration with the Murdoch Children’s Research Institute (MCRI), the University of
Health Sciences (UHS), LOMWRU, NUS, and the Clinton Health Access Initiative (CHAI), supported
by DFAT, has worked to strengthen local technical capacity through a series of trainings. These
sessions cover a range of topics, including HTA, infectious disease modelling, vaccine-related case
studies, and strategies for effectively communicating research.
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HITAP delivered a technical workshop on HTA from 17 to 20 July 2023. The workshop introduced
participants to key HTA principles, using a vaccine prioritisation example to demonstrate the
importance of evidence in guiding resource allocation. Core concepts of economic costing and
outcome measurement were highlighted as foundational model development, and participants
were able to apply these concepts by constructing a simplified decision tree and Markov model.
A total of 37 participants attended the workshop, representing a diverse range of organisations,
including academic and training institutions, hospitals, government and regulatory agencies,
national advisory bodies, research institutes, international partners, and civil society
organisations. Published communication output can be found here.

| Y

Figure 11. Participants brainstorming during one of the group-based exercises.

In addition, building on activities in previous years, a situational analysis of use of evidence-
informed health decision-making using the case of HTA in Lao PDR was published in 2025,
outlining current practices and areas for strengthening (here). A collaborative study is on-going

on assessing the cost-effectiveness of renal dialysis options in Lao PDR.
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5. Study Visit: Unpacking Thailand’s Medicine Pricing, Reimbursement Policy,
and Benefits Package

The WHO Regional Office for the Western Pacific (WPRO), in collaboration with HITAP, convened
a study visit to Thailand from 4 to 8 March 2024 in Nonthaburi to share experiences in medicine
pricing and to promote peer learning across countries, including sessions on HTA and pooled
procurement. The visit brought together 21 participants from five countries, including AMS like
Brunei (n = 3), Malaysia (n = 3), and the Philippines (n = 6) and nine lecturers from Thailand; the
full list of participants are more information are provided in the full report. Discussions focused
on medicine pricing policies, procurement arrangements, and the role of HTA. This also informed
a paper on exploring pooled procurement mechanisms in Asia (see here) and a forthcoming study

(2025-2026) on the potential of coordinated procurement in the ASEAN region, based on global
lessons.

.........
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Figure 12. Participants who attended the Pricing Study Visit (left) and discussion during the session (right).

The study visit underscored the importance of regional knowledge exchange in addressing shared
policy challenges. Participants highlighted the need to strengthen the institutionalisation of HTA,
improve evidence-generation processes, and ensure transparent pricing and inclusive
stakeholder engagement to support equitable access to affordable health care.
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Output

This table presents a summary of outputs based on the indicators specified in the concept paper.

Objectives

Expected
results/outputs

Indicators

Key achievement (2021-2025)

Main activities

Outputs (Summary)

To strengthen

Non-HTAsiaLink

1. Number of new

Participation in Annual

1. Brunei joined HTAsialLink in

network on Institutions/ members in HTAsialLink conference or 2025.
HTA members HTAsiaLink from AMS. | activities 2. Refer to sections where the
from ASEAN 2. Number of number of AMS participants is
Member participants from AMS provided by activity.
States participated | (including non-
in HTAsiaLink
HTAsialLink institutions) in
network’s activities | HTAsialLink activities.
To increase At least one 1. Completion of at 1. Regional training on HTA | 1. Five HTA training activities and
capacity for training course least one training and related topics to be one vaccinology training, with a
HTA in the with participation session with decided based on interest component on HTA, were
region from AMS participation from and availability of conducted in the ASEAN region,
conducted AMS resources. with participation from AMS.
2. Number of 2. Regional training on 2. Refer to sections where the
participants trained vaccinology number of AMS participants is
from AMS provided by activity.

Note: This table only provides a high-level summary of activities and output. To reflect more opportunities and deliverables, please refer to the

main text and appendix of this document.
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Lessons learned

The previous phase has shown the increasing growth and potential of HTA in the ASEAN region.
Drawing on lessons from the previous phase, several key lessons can inform the next phase of
HTA capacity development.

First, increased efforts to strengthen HTA capacity at the regional level are underway and have
potential to continue. Having global initiatives such as ISPH in the region are testament to this
growth. In addition, HTA-related activities have been linked to emerging areas such as health
security through roundtables and IDM conference. HTA therefore remains a priority to support
UHC and on-going efforts to tackle common barriers such as pandemic preparedness. However,
HTA development remains uneven across the region. This variation highlights the need for
tailored, context-specific approaches that help calibrate national capacity and enable all countries
to derive mutual benefit from regional initiatives.

Second, demand for HTA is increasing, but the pool of researchers and technical experts with the
necessary HTA skills remains limited in many settings. This unmatched capacity gap constrains the
ability to respond to emerging policy needs and to broaden the application of HTA in decision-
making. Given on-going trends in the region and globally, and recognising the needs of each
member, expanding the capacity pool of researchers will be a critical factor in supporting HTA and
related initiatives going forward.

Third, networks such as HTAsialink have provided valuable platforms for knowledge exchange
and collaboration. It allows capitalising on existing groundwork, complementing activities and
reinforcing efforts. There are opportunities for utilising platforms such as the HTAsiaLink annual
conference for knowledge sharing, as well as hosting other activities relevant to the ASEAN
region, for example, meetings on the HTA harmonisation work that were held alongside the
HTAsiaLink 2022 and 2023 conferences. In addition, projects such as regional workshops, either
hosted in ASEAN countries or having participants from ASEAN countries, can consolidate demand
and expand partnerships for ASEAN members. Further, using such platforms allows flexibility to
undertake approaches that can catalyse efforts for HTA capacity building, such as creating an HTA
registry, which was launched to facilitate knowledge sharing through the HTAsiaLink network and
for ASEAN members. However, sustaining consistent and meaningful engagement across ASEAN
requires ongoing attention. Levels of participation vary across countries and over time, reflecting
differences in national priorities, needs and expectations, institutional mandates, and staff
continuity. Future initiatives can therefore consider how to complement existing regional and
ASEAN mechanisms to ensure long-term commitment from member states.
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Finally, funding availability emerged as a key constraint, as many activities in this phase depended
on securing resources on an ad hoc basis. This reliance may limit the sustainability and scalability
of regional capacity-building efforts in the longer term. Future initiatives should therefore
consider more systematic approaches to resource mobilisation to support and sustain
collaborative activities.
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Conclusion

Strengthening HTA capacity and collaboration across ASEAN through sustained and systematic
capacity-building and knowledge-exchange initiatives is crucial and should be maintained over
the long term. By working closely with Ministries of Health, HTA agencies, international partners,
and the ASEAN Secretariat, robust regional HTA networks have been established, and institutional
capacity has been progressively strengthened. Moving forward, the ASEAN region has the
potential to further advance HTA to support high-quality, evidence-informed policymaking and
the achievement of UHC.
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Appendices

Appendix 1: Supported events that were not hosted or co-hosted by
HITAP, Thailand

In this section, other regional activities on HTA organised by partners, where AMS joined and
which were supported by Thailand, have been summarised:

1. HTAI Asia Policy Forum

The Health Technology Assessment International (HTAi) Asia Policy Forum is a longstanding
regional platform that convenes senior policymakers, HTA agencies, academic experts, and
industry representatives to discuss strategic and emerging issues related to the advancement of
Health Technology Assessment in Asia. The Forum provides a trusted environment for informal,
high-level dialogue on policy needs, methodological developments, health system challenges,
and pathways for regional collaboration.

From 2021 to 2025, the Asia Policy Forum continued to play a central role in shaping discussions
on HTA leadership and capacity across the region. HITAP participated each year as a key
representative from Thailand, contributing technical insights, facilitating dialogue, and sharing
national and regional experience in strengthening HTA systems. The HTAsialink Secretariat,
housed at HITAP, also joined the Forum annually to represent the broader regional HTA network
and to bring forward perspectives from member organisations across Asia, including those from
ASEAN countries.

Meetings and Themes

e 2021, Virtual Meeting (6 - 10 December)
Theme: HTA in Asia Post COVID. Discussions centred on how the pandemic reshaped HTA
processes, evidence use, and policy priorities across the region.

e 2022, Singapore (2 - 4 November)
Theme: HTA Capacity Building in Asia: Towards One Goal. This meeting focused on
strengthening institutional capacity, developing workforce skills, and supporting
countries at different stages of HTA development.

e 2023, Taipei, Taiwan (1 - 3 November)
Theme: Being Bold: How HTA Can Foster Innovation in the Asia Region. The Forum
explored ways to advance HTA methods and policy to better support health innovation
and emerging technologies.
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e 2024, Seoul, South Korea (6 - 8 November)
Theme: Collaboration: Building Bridges in HTA. The discussions highlighted multisectoral
partnerships, cross-country cooperation, and shared learning mechanisms to improve
HTA systems and health decision-making.

e 2025, Penang, Malaysia (5 - 7 November)
Theme: Societal Perspective: Why It Should Matter. Forum participants examined the
value of incorporating broader societal considerations into HTA, including social impact,
public preferences, and distributional effects.

Over these years, the participation of HITAP and the HTAsialink Secretariat contributed to
strengthening the visibility of ASEAN experiences, encouraging regional collaboration, and
advancing the collective capacity of HTA practitioners and policymakers in Asia. The Asia Policy
Forum remains a key venue for sustained dialogue on evidence-informed policy and the
development of robust and responsive HTA systems in the region.

2. Health Intervention and Policy Evaluation Research (HIPER) Symposium

The HIPER Symposium is a regional knowledge exchange platform organised by the SSHSPH NUS
to strengthen understanding and practice of HTA and health policy evaluation in Asia. The
symposium is open to regional participation and brings together policymakers, HTA practitioners,
researchers, healthcare professionals, and innovators from across the Asia-Pacific region,
including AMS.

Between 2021 and 2025, two HIPER Symposia were convened, in 2023 and 2024, both held in
Singapore. These in-person events contributed to regional capacity building by providing
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opportunities for technical learning, policy dialogue, and cross-country exchange. HITAP
participated as a regional HTA organisation, engaging in discussions and sharing experience on
advancing HTA practice and policy.

The HIPER Symposium 2023, held from 23 to 24 February 2023, focused on empowering
stakeholders and advancing HTA practice. The programme addressed evaluation and
reimbursement of medical devices and digital health technologies, as well as the role of
healthcare professionals in HTA for pharmaceuticals, with relevance for Singapore and other
Asian health systems. Details of the 2023 Symposium can be found here.

The HIPER Symposium 2024, held from 20 to 22 March 2024, centred on key challenges and
recent advancements in HTA practice and policy. Discussions covered Early HTA, evidence-based
decision-making, stakeholder collaboration, and the integration of digital technologies and
artificial intelligence in healthcare. The symposium emphasised transparency, institutionalisation
of HTA, and continued collaboration to support effective policy implementation. More
information about the 2024 Symposium can be found here.

3. ASEAN HTA Harmonisation Workshop

The Second Workshop of the ASEAN Regional Cooperation on the Harmonisation of HTA
Reporting Formats on Clinical Efficacy and Effectiveness of Health Interventions and Technologies
was held on 12 to 13 November 2025 in Manila, Philippines. The workshop was hosted by the
Health Technology Assessment Division under the Department of Science and Technology and
the Department of Health of the Philippines.

Figure 14. Participants from AMS attending the workshop in person and engaging in group brainstorming discussions on future
regional HTA collaboration.

This workshop was a key sub-activity of the three-year ASEAN Health Cluster 3 project on regional
cooperation for the harmonisation of HTA reporting formats led by the Philippines and Malaysia.
It convened representatives from AMS to review progress, share experiences, and discuss future
directions for collaborative HTA work in the region. The workshop provided a dedicated forum for
dialogue, reflection, and strategic planning to support sustainable regional cooperation on HTA.
There were 81 participants from Brunei (n = 7), Cambodia (n = 4), Indonesia (n = 7), Lao PDR (n =
2), Malaysia (n = 8), the Philippines (n = 38), Singapore (n = 2), Thailand (n = 6), Timor-Leste (n =

Page 30 of 35


https://hiper.nus.edu.sg/hiper-symposium-2023/
https://www.hitap.net/en/article/hiper-2024-healthcare-innovation-takeaways/

Endorsed by AHC 3 on 13 March 2026

1), and other international organisations. HITAP participated as speakers and HTAsialLink
Secretariat.

The workshop focused on presenting the results of joint HTA assessments conducted using
common methodologies and reporting formats. AMS shared their experiences in conducting joint
assessments, particularly in applying harmonised methodologies, reporting formats, and tools.

Key activities included presentations of completed joint assessment reports, discussions on
challenges and lessons learned from the joint assessment process, and strategic planning sessions
to define next steps for ASEAN HTA collaboration. Key outputs from the workshop included
recommendations for continued regional cooperation, agreement to use the Asia HTA Registry as
the regional platform for sharing HTA reports, and proposed approaches for sustaining and
expanding collaborative HTA activities. The Asia HTA Registry is hosted by the HTAsiaLink network
and is accessible through the HTAsialLink website, supporting knowledge exchange and long-term
regional collaboration.

4. Prince Mahidol Award Conference (PMAC)

The Prince Mahidol Award Conference (PMAC) is a major annual global health forum hosted in
Thailand that convenes public health leaders, policymakers, researchers, and development
partners to address some of the world’s most pressing health challenges. Organised by the Prince
Mahidol Award Foundation together with international partners such as the World Health
Organization, the World Bank, and government agencies, PMAC serves as a platform for high-
level policy dialogue, knowledge exchange, and collaborative action. The conference focuses on
advancing solutions related to climate change, pandemics, health system strengthening, universal
health coverage, and other issues that influence global health and sustainable development.

Between 2021 and 2025, PMAC addressed a series of themes that reflected evolving global health
priorities. Over the years, HITAP contributed actively as an organiser and technical partner,
providing analytical inputs, coordinating sessions, producing evidence materials, and supporting
the participation of regional and international stakeholders. HITAP also played a role in convening
ASEAN representatives in various sessions and side events, ensuring that regional perspectives,
country experiences, and shared challenges were part of the global policy dialogue.

PMAC - 2021 to 2025:

e 2021: COVID-19: Advancing Towards an Equitable and Healthy World

e 2022: The World We Want: Actions Towards a Sustainable, Fairer and Healthier Society

e 2023: Setting a New Health Agenda at the Nexus of Climate Change, Environment, and
Biodiversity
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e 2024: Geopolitics, Human Security, and Health Equity in an Era of Polycrises

e 2025: Harnessing Technologies in an Age of Artificial Intelligence to Build a Healthier
World

To illustrate this engagement, HITAP hosted and co-hosted a range of sessions at PMAC that
brought together policymakers, technical experts, and representatives from ASEAN Member
States to discuss emerging health system challenges and policy responses. These included side
meetings and plenary or parallel sessions such as Is Al a Panacea for the Health Sector?
Navigating the Barriers to Adopt Al to Strengthen Health Systems and Empower Limited Resource
Settings, which explored opportunities and constraints in the use of artificial intelligence in health
systems across diverse country contexts; PMAC Talk: Modelling at the Nexus of Crises, which
examined the role of modelling in informing policy decisions during overlapping health and
socioeconomic shocks; and Myths and Reality of UHC, which facilitated dialogue on
misconceptions and practical pathways towards achieving universal health coverage. HITAP also
hosted the plenary session Achieving Positive Connections through Technological Innovations for
Healthier Populations, Strengthened Health Systems and Universal Health Coverage, which
convened regional and global stakeholders, including ASEAN representatives, to reflect on how
technological innovations can be leveraged to strengthen health systems and advance UHC
objectives. Through these sessions, PMAC provided a platform for ASEAN voices to engage in
global discussions while sharing regional experiences and policy lessons.
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Figure 15. HITAP Foundation-hosted side meeting on digital health and artificial intelligence in health systems at the PMAC 2025
(left). Plenary 1 hosted by the HITAP Foundation in collaboration with UNC Chapel Hill, NUS, the World Bank Group, and NHSO,
setting the stage for discussions on technological innovations to advance universal health coverage (right).
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Appendix 2: Relevant materials

10.

11.

12.

Conference proceedings of the 10th HTAsiaLink Conference 2022:
https://www.hitap.net/en/document/conference-proceedings-of-the-10th-htasialink-
conference-2022/#pdf

Conference Proceedings of Priorities 2024 Conference: Priorities-2024-Conference-

Proceedings-Report.pdf

2025 IHEA Congress Report: https://healtheconomics.org/wp-
content/uploads/2025/09/2025-IHEA-Congress-Report-1.pdf

HTA Technical Workshop in Lao PDR: https://thesapphire.health/2023/10/18/navigating-
the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-

support-priority-settings-and-resource-allocations/

Mission Report: The 3rd Regional Workshop on Advanced Economic Evaluation: Mission
Report: The 3rd Regional Workshop on Advanced Economic Evaluation - HITAP

Blogs on Vaccinology for Clinical and Public Health Practice Course in Indonesia: From
Development to Delivery: Reaching the Last Mile and the Way Forward — SAPPHIRE and

Bridging gaps in vaccinology: Enhancing capacity for effective vaccine distribution in
Indonesia and other LMICs — SAPPHIRE
Blog on Introductory HTA Training Programme in Lao PDR: Navigating the Road Ahead:

The first HTA technical workshop in Lao PDR to build local capacity and support priority

settings and resource allocations — SAPPHIRE

Report on Study Visit: Unpacking Thailand’s Medicine Pricing, Reimbursement Policy and
Benefits Package: A Study Visit Report: Unpacking Thailand’s Medicine Pricing,

Reimbursement Policy and Benefits Package - HITAP

Media contents on HTA training and scoping visit in Brunei Darussalam:
x.com/HITAP_Thailand/status/1735588688757936599?s=20 and
https://www.facebook.com/bruneipjsc/posts/it-was-an-honour-for-pjsc-to-host-
delegates-from-the-health-intervention-and-tec/795301192400922/
Roundtable Discussion Report : Health system Impact of Pandemics (Series 2):

https://www.hitap.net/en/document/health-system-impact-pandemics-roundtable-2/

Promotional content on the 4th Regional Workshop on Advanced Health Economic
Evaluation: #healtheconomics #htasialink #economicevaluation #jipmer #hitap #asean
#globalhealth #capacitybuilding | HITAP_Thailand

Summary of Pre-Conference Session Building Regional Capacity in Infectious Disease

Modelling: Shared Insights, Challenges, Opportunities: Summary Of Pre-Conference

Session Building Regional Capacity in Infectious Disease Modelling: Shared Insights,
Challenges, Opportunities - HITAP

Page 33 of 35



https://www.hitap.net/en/document/conference-proceedings-of-the-10th-htasialink-conference-2022/#pdf
https://www.hitap.net/en/document/conference-proceedings-of-the-10th-htasialink-conference-2022/#pdf
https://priorities2024.com/wp-content/uploads/2025/05/Priorities-2024-Conference-Proceedings-Report.pdf
https://priorities2024.com/wp-content/uploads/2025/05/Priorities-2024-Conference-Proceedings-Report.pdf
https://healtheconomics.org/wp-content/uploads/2025/09/2025-IHEA-Congress-Report-1.pdf
https://healtheconomics.org/wp-content/uploads/2025/09/2025-IHEA-Congress-Report-1.pdf
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://www.hitap.net/en/document/regional-workshop-advanced-economic-evaluation/
https://www.hitap.net/en/document/regional-workshop-advanced-economic-evaluation/
https://thesapphire.health/2023/08/15/from-development-to-delivery-reaching-the-last-mile-and-the-way-forward/
https://thesapphire.health/2023/08/15/from-development-to-delivery-reaching-the-last-mile-and-the-way-forward/
https://thesapphire.health/2023/06/22/bridging-gaps-in-vaccinology-enhancing-capacity-for-effective-vaccine-distribution-in-indonesia-and-other-lmics/
https://thesapphire.health/2023/06/22/bridging-gaps-in-vaccinology-enhancing-capacity-for-effective-vaccine-distribution-in-indonesia-and-other-lmics/
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://thesapphire.health/2023/10/18/navigating-the-road-ahead-the-first-hta-technical-workshop-in-lao-pdr-to-build-local-capacity-and-support-priority-settings-and-resource-allocations/
https://www.hitap.net/en/document/thailand-medicine-pricing-study-visit/
https://www.hitap.net/en/document/thailand-medicine-pricing-study-visit/
https://x.com/HITAP_Thailand/status/1735588688757936599?s=20
https://www.facebook.com/bruneipjsc/posts/it-was-an-honour-for-pjsc-to-host-delegates-from-the-health-intervention-and-tec/795301192400922/
https://www.facebook.com/bruneipjsc/posts/it-was-an-honour-for-pjsc-to-host-delegates-from-the-health-intervention-and-tec/795301192400922/
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13.

14.

15.

16.

17.

18.

Enhancing global health security responses through greater inclusion of the global south
in infectious disease modelling: https://gh.bmj.com/content/10/8/e019111
A cost- effectiveness and resource requirement comparison to optimize renal dialysis

policies in Brunei Darussalam: https://rdcu.be/eV8Ve

Situation analysis of evidence-informed health decision-making in Lao PDR: the case of
health technology assessment: https://doi.org/10.1016/j.lanwpc.2025.101534

Pooling resources for better health: Exploring pooled procurement for health

technologies globally and potential application in Asia:
https://doi.org/10.1016/j.ssmhs.2025.100103

ASEAN Health Technologies Procurement Study and Recommendations: ASEAN Health
Technologies Procurement Study and Recommendations | HITAP_Thailand posted on the

topic | LinkedIn
Stakeholder consultation on the economic evaluation of Renal Replacement Therapy for

End Stage Renal Disease: https://www.linkedin.com/posts/health-intervention-and-

technology-assessment-program uhep-sapphire-uhep-activity-7234152386045325314-

ilh2/
Organised sessions at IHEA 2025: Building Efficient and Equitable Health Systems in

Asia: Insights from Regional Collaboration for HTA and Distributional Cost-Effectiveness

Analysis: A Case Study of Dialysis in Thailand
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